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5 May 2021 
 
 

Consultation on potential new build of Northolt High School    
including plans for ‘Additionally Resourced Provision’ (ARP)                                                                                        

 
Dear Parent/Carer 
 
We have exciting plans to share with you for substantial improvements to the school, involving 
redeveloping the site to provide us with new, state-of-the-art, facilities for education and sport.  
 
Many of you will be aware that we have been working hard on achieving this for a number of years. We 
have secured funding from Ealing Council and the sale of land we used to have at Dabbs Hill that would 
fund redevelopment of a large part of the school.   
 
We are proposing to raise additional funds to enable a complete rebuild and redevelopment of the 
school through selling an area of the school site for residential development. An area would also be 
made available for Ealing to develop special education needs provision which has seen significantly 
increased demand in recent years. 
 
We also want to extend and improve our special education needs provision by opening an Additionally 
Resourced Provision for students who have an Education, Health and Care Plan (EHCP) with Autism or 
related Speech, Language and Communication needs. 
 
Background 
 
The need for Northolt High School to have investment in its buildings has been an issue for many years. 
We would have had significant funding from the Building Schools for the Future (BSF) Programme but 
this programme was cancelled in 2010 before the school was able to benefit. Subsequent bids were 
made to the Priority Schools Building Programme (PSB) in 2012 and 2014. These were unsuccessful 
mainly due to the fact that the schemes were hugely oversubscribed. Northolt High School has not had 
any significant capital investment in recent years.  
 
The school is housed in two separate groups of buildings at opposite ends of a large site. These buildings 
used to be separate schools which merged to form Northolt High School in 1974. The result of this site 
layout is that students have to spend a long time travelling between lessons, losing valuable time which 
should be dedicated to learning. The school is now smaller than it was when it was occupying two 
different school sites so in addition to these long journey times, some of the current area we have is 
surplus to requirements.   
 
Despite its considerable size, our site is not well laid out for Physical Education. Our sports facilities are 
spread across the two buildings as we use the Gym and Halls in both buildings for winter indoor PE. Our 
large field serves us well for two months in the summer but is not able to be used for PE for most of the 
year as it becomes very boggy whenever it rains. We are lucky to have a state of the art All Weather 
Pitch in very good condition but our hard court playing areas are all of very poor quality.  
 
Our ultimate goal is to fund a complete rebuild of Northolt High School on the south part of our school 
site (following demolition of the old Eliots Green Grammar School building. In order to facilitate this we 
are proposing to relocate all areas of the school to the North side of the site, freeing up the buildings in  
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the south part for demolition. This would provide space for the eventual rebuild of a 6 form entry brand 
new school and sports hall.  
 
We are also proposing to open an ‘Additionally Resourced Provision’ (ARP) in the new school building 
for young people with special education needs and disability. The proportion of the school age 
population in Ealing with an Education, Health and Care Plan (EHCP) has increased from 2.4% to 3.3%. If 
the trend continued and the proportion reached 3.7%, there could be up to a further 500 pupils with Plans 
(125 primary, 180 Secondary and 195 Post 16). About 50 % of pupils with an EHCP require a specialist 
place in a Special school or in Additionally Resourced Provision. 
 
The school has secured funding from the sale of land at nearby Dabbs Hill which, together with a 
contribution committed by Ealing Council, will fund a significant redevelopment of the school. The cost 
for construction of the ARP would also be funded by Ealing Council. In order to raise additional funds to 
achieve as complete a rebuild of the school as possible, we are proposing the sale of land to the North 
side of the site which would be released once the new school has been built. An area of land would also 
be available to Ealing Council to build a new special school. 
 
 
The proposal 
 
There are five strands to our proposal: 
 

1. We are proposing to dispose of 2.9 hectares of land to the North end of the school site in order 
to raise the necessary additional funds to enable us to finance a complete new school building. 
This land currently includes a mix of playing field, existing school buildings and hard standing 
areas such as social space and car parking. The area of playing field to be disposed of is 2.1 
hectares. 

2. 1.7 hectares of this land will be marketed for sale, either to the housing or care homes markets. 
This sale would not be conditional on planning permission (necessary in order to achieve the 
funds quickly) and the school would be able to remain in occupancy in the buildings until the new 
school building is completed for us to move into. 

3. 1.2 hectares of the site will be transferred to enable Ealing Council to build a new special school 
on this site. 

4. To facilitate early demolition of the buildings in the South side of the school site, Ealing Council 
will relocate temporary school classroom accommodation it owns at the former Ealing Fields 
school site in Boston Manor to Northolt High. This temporary accommodation will house our 
Science and PE departments who currently occupy the South side of the school site. This will 
provide the school with rent free accommodation during the building of the new school, with 
relocation costs coming from the school project budget. 

5. When the new 6 form entry school is built, it will also contain an Additionally Resourced Provision 
(ARP). This would be a purpose built unit to support students with Special Educational Needs, in 
particular those who have an Education, Health and Care Plan with Autism or related Speech, 
Language and Communication needs. This would further support the SEND strategy to improve 
provision in the borough.  

 
The views of the Governing Body 
 
Northolt High School’s Governing Body strongly supports the plan to rebuild our school. They share the 
view of the senior leadership team that the current site is poorly laid out and agree that a purpose built 
single building would better suit the needs of the school now that it is a smaller six form entry school.  
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Governors are supportive of inclusive education and support the addition of an Additionally Resourced 
Provision as part of the new school. Governors feel that the addition of an ARP would: 
 

● Enable all students to mix with a wider range of students and thus learn the values of respect, 
tolerance and empathy with others; 

● Improve opportunities for the group of students who use the ARP; 
● Enable the school to further strengthen its own provision for students with special educational 

needs; 
● Enable the school to build skills and knowledge of staff to better meet the needs of students who 

do not reach the threshold for an EHCP but have a higher level of need on the autistic spectrum. 
 
Governors also support the use of Ealing Council’s temporary accommodation as this enables the school 
to vacate the South part of the site quickly in order to make sure that demolition is complete in time for 
building work to commence in 2022.  
 
Advantages of the proposals 
 

● Fantastic new facilities for the school to replace the existing life expired accommodation and 
support the school’s continued progress. 

● Northolt High School would be better able to meet the needs of the local community in high 
quality educational buildings which would facilitate further improvement in delivery of the 
curriculum and be available for community use outside school hours.  

● Additional places would be available for children with SEND in the Additionally Resourced 
Provision.  

● As the only local school without a rebuild in recent years, Northolt High School is not consistently 
the school of choice in the local area. The investment in new buildings will increase public 
confidence in the school and should increase the proportion of local families who choose the 
school for their children. 

● The creation of a single school building will cement the community ‘family’ feel of the school, 
with staff and students knowing each other well.  

● The proposal relocates the new school accommodation to the South East of the site much nearer 
to the station and central Northolt. 

● Whilst the overall size of the site would decrease, there would be an increase in high quality 
sports facilities being provided as the plans for the new school building include four high quality 
multi area games areas, an additional dance studio as part of the new sports hall provision, an 
outdoor running loop and outdoor gym equipment. In addition, we plan to ensure that other large 
spaces in the school (e.g. the main hall and drama studio) are designed flexibly to be able to 
accommodate significant enhancement in PE provision.  

● We also plan to include a small 70 seat cinema and music technology room as part of the new 
school building.  

● These facilities would be available to the local community for use outside of school hours. 
 
Disadvantages of the proposals 

● There will be a reduction in the overall school site area although the school is now smaller than 
in recent years and will have the benefit of much more spatially efficient accommodation and 
associated facilities. 

● Some disruption will occur during the building works on the site and in the local area which will 
be managed very carefully. 
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Have your say 

Please note that if our plans are progressed there will be further statutory consultation processes to go 
through and there will therefore be additional opportunities to have your say.  We will keep you informed 
at every stage of the developments.  

If you have any comments about our proposals, please complete this Google Form online or return the 
paper copy of the feedback form provided to the school, by post or by email to 
admin@northolthigh.org.uk by midday on 16th June 2021. 

What happens next? 

● 5 May 2021 consultation starts  

● 12 May 2021 Online presentation and opportunity to ask questions a link to the presentation will 
be sent to you shortly. 

● 16th June 2021 deadline for responses to the consultation. 
● June 2021 Governors consider consultation responses plus the outcome of initial costings for 

potential value of the north of the site and decide whether or not to proceed. Staff, parents and 
students will be updated on progress. 

● If it is decided to proceed with setting up an ARP, a statutory notice to be published in local paper, 
with a further 4 weeks to comment on proposals. 

Please take the time to complete the Google Form or paper copy of feedback form so that we can take 
account of your views. The deadline for this is midday on 16th June 2021. 

Yours faithfully 
 

 
 
Marion Budd 
Headteacher 

 

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/forms/d/e/1FAIpQLScviAtI9nZbdbSmNKL9isqdxM_xCGSO9NT0tIJslzf0KlNLJA/viewform?vc=0&c=0&w=1&flr=0&gxids=7628
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Northolt High School - feedback form 

Please indicate your news on the proposal to rebuild Northolt High School as outlined in this document.  

The rebuilding of Northolt High School 
would mean we could; 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

Don’t 
know 

Improve educational outcomes for 
students 

      

Encourage the local community to send 
students to Northolt High 

      

Improve  facilities for education, sport 
and leisure for students and the local 
community  

      

I support the proposal       

The addition of an Additionally Resourced 
Provision (ARP) to Northolt High School 
would mean we could: 

Strongly 
agree 

Agree Neither 
agree nor 
disagree 

Disagree Strongly 
disagree 

Don’t 
know 

Improve educational facilities for 
students with special educational needs 

      

Help to meet the growing demand for 
specialist places in Ealing 

      

Offer more places to children with 
Special Educational Needs in the area 

      

I support the proposal       

For your views to be counted, you must provide your full name and address. Only one response per person will be 
accepted. We will not pass on your personal information to a third party. Your views will be treated as strictly 
confidential. 

Name: _______________________________________________________ 

Address:______________________________________________________ 

I am a: 

Parent/Carer                                Member of Staff                       Local Resident   

Governor at School                   Prospective Parent                    Other, specify                  
 
Please return the questionnaire to school by midday on Friday 16 June 2021. Boxes for completed forms will be 
placed in the school office reception area.  Alternatively, please post to: Northolt High School, Eastcote Lane, 
Northolt UB5 4HP. 
 


