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MINUTES (Part 1) 

 

  Board  Curriculum & Standards Committee  

  Date   20 March 2019 

  Time  6.00pm  

  Venue  Northolt High School 

 

Governors  

Marion Budd Headteacher 

Mike Hulme Co-opted Governor (Chair of FGB) 

Philip Lillico Co-opted Governor 

  

In attendance 

Matt Haresnape Deputy Headteacher 

Joe Kelly Clerk 

  

Apologies  

Oluyemisi Jaiyesimi Co-opted Governor 

Christine Chibba Parent Governor 

Callie Marsh Staff Governor 

Carole Millard Chair, Co-opted Governor 

 

Actions   

No. Actions from the meeting held on 20 March 2019 Items 

1 MBU to provide the data summary for FGB and to share 

data with staff. 

Performance Data 

2 MHA / MBU provide Ofsted vision statement and timeline 

of three-year curriculum development plan for FGB 

Ofsted / Peter Rodin 

3 MBU to re-draft Accessibility Plan Policies 
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1 Welcome and apologies  

 The Chair confirmed that the meeting was quorate and welcomed everyone to 
the meeting. The above apologies were noted.  
 

 

2 Declarations of interest  

 There were no declarations of interest.  
 

 

3 Minutes of the meeting of 3 October 2018  

 Part 1: the minutes of the meeting held on 23 January 2019 were approved. 
 

 

4 Matters arising  

 The Committee noted the actions had been completed. 
 

 

5 Performance and monitoring data  

 Progress of students with KS2 data 
The Committee discussed the progress of students with and without KS2 
baseline scores in the 2018 GCSE results, and compared them using CATS verbal 
and quantitative data.  Students without KS2 baselines largely represented the 
sizeable cohort of overseas students who joined the school after the point at 
which students’ KS2 baselines were calculated.  Governors noted that both 
groups achieved similar Attainment 8 scores and the implication was that the 
progress of this group had been significantly better than those with KS2 baseline. 
Governors noted that this data reflected the unique local population of NHS and 
supported the school’s ‘every child’ agenda. Governors asked that the staff be 
congratulated on their excellent work which had achieved these results. 
 
Governors noted that the student profile of the school was changing and that 
fewer in-year admission of overseas students was taking place. This would 
represent a challenge for the school.  Governors asked that the report be 
summarised for the FGB meeting on 27 March 2019 and that the results were 
shared with staff. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
MBU data summary 
for FGB and share 
data with staff. 

6 Ofsted  

 6.1   Ofsted: Inspection Data Summary Report 
Governors discussed the report and that the 6th Form data was provisional. 
Applied Science, which is a real NHS strength was currently not included but 
would be in the final validate publication.  
 
Governors noted some key highlights:  

(i) The ethnicity balance in the school is broadly equal across seven 
groups; 

(ii) Positive results at A-level in Maths, Biology, Physics. NHS intends to 
focus on these subjects as a core curriculum area for 6th Form; 

(iii) Some Year 11 students who would like to choose History, English, and 
other subjects will be disappointed by the 6th Form curriculum offer; 
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(iv) A new Head of 6th Form would be recruited in time for next school year 
A key challenge would be to strengthen support for students both 
academically and pastorally;  

 
 

 6.2  Follow up from Peter Rodin visit 
The Committee discussed the meeting between Peter Rodin and the governors 
held on 6 March 2019 in relation to Ofsted and the new inspection framework 
proposals. The Chair was pleased to note that all governors had attended the 
meeting.  
 
Governors discussed the differences between the old and new inspection 
frameworks and how the aim of greater fluidity and flexibility would translated 
into practice. Governors noted their role in the school leadership team and 
their specific responsibility for setting the vision and strategy for the school 
around which management designed and delivered the curriculum.  Governors 
noted that inspection reports for schools most often included a mixture of 
outstanding, good, and RI elements, and that Ofsted would be most interested 
in NHS plans for delivering the curriculum vision and how that was evolving in 
practice. Governors noted that NHS had recently focused on reforming A-level, 
BTEC and GCSE courses, and that attention would now turn to KS3.  Governors 
noted that a three-plan for delivery already existed and requested a simple 
timeline providing a summary for the next meeting.  
 

 
 
 
 
 
 
 
 
 
 
 
 
MHA / MBU provide 
Ofsted vision 
statement and 
timeline of there-
year curriculum 
development plan 

 6.3  Ofsted curriculum focus 
Governors discussed the Quality of Education summary and noted the three key 
elements:  

(i) Intent – aims of programme including knowledge and skills 
(ii) Implementation – structure/narrative within school context 
(iii) Impact – evaluating knowledge/skills gained against expectation 

 
Governors identified a number of highlights:  

(i) Avoiding overload 
(ii) The importance of reading 
(iii) Learning through re-visiting 

 
MBU presented responses from local headteachers on the new Ofsted 
framework. Governors noted key points, including moving to a ‘no grading’ 
system for schools, the removal of Safeguarding from the inspection regime, 
and the challenges of evaluating a school’s curriculum in one day. MBU 
confirmed she would submit a response noting that the framework was 
required to work for all schools, including those with smaller student 
populations.  
 

 

7 Policies  

 7.1  Accessibility Plan 
Governors discussed the Accessibility Plan and, in particular, the key actions to 
improve accessibility. Governors noted key elements, including: 

 Students  with disabilities being able to identify themselves in the 
pictures and images used on the walls and in lessons;  
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 Providing an adaptive environment and timetable; 

 Improvements in staff training and the availability of resources for 
students; 

 The launch of visual stress exercise books;  

 Teachers asking students for feedback.  
 
Governors commended the strength of the document on physical disabilities but 
asked that it be re-drafted to include references to sensory and hidden 
disabilities.   
 

 
 
 
 
 
 
 
MBU to re-draft 
Accessibility Plan 

 7.2  Drugs Education 
The Committee discussed the Drugs Education Policy and noted it was not a 
mandatory document and had been produced voluntarily to support students in 
their education on drugs and to provide guidance on acceptable use in school. 
 
Governors commended the useful section on Educational Visits and helpful links 
for parents. Governors requested that: 

(i)  the policy be further developed to include education and guidance 
on the positive aspects of drugs and medication in supporting an 
enhanced quality of life for some students, such as, asthma inhalers.  

(ii) Remove acronyms as it would be a public-facing document. 
(iii) Add a line of explanation at 3.2 for each of the organisations 

mentioned.   
 

 

8 Any other business  

 School Improvement Plan (SIP) 
Governors noted the document, Planning School Improvement Together. All 
staff, teaching and support, have been invited to provide feedback which would 
then be considered by SLT for inclusion within the plan.  
 
Governors noted the value of SIPs being succinct and only including additional 
ideas, not those already in practice. Governors suggested giving staff an hour out 
of classroom to provide their feedback.  
 
There was no other business. 
 

 

   

 


