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Minutes (Part 1)  

 
 
Board  Curriculum & Standards Committee  
 
Date   23 January 2019 
 
Time  6.00pm 
 
Venue   Northolt High School 
 
 

Present  
Marion Budd (MBU) Headteacher 
Christine Chibba CCH) Parent governor 
Mike Hulme (MHU) Co-opted governor (Chair of FGB) 
Oluyemisi Jaiyesimi (OJA) Co-opted governor 
Callie Marsh (CMA) Staff governor 
Carole Millard (CMI) Chair, Parent governor 

   
In attendance   
Philip Lillico 
Matt Haresnape (MHA) 
Joe Kelly (JKE) 

Co-opted governor 
Deputy Headteacher 
Clerk 

 
 
Actions 

No. Actions Items 

1 JKE to add to agenda for CSC meeting, 30 March 2019 Performance Data 

2 JKE to add Ofsted as a standing item for the CSC agenda The new Ofsted framework 

 
 

1 Welcome and apologies  

 The Chair welcomed everyone and introductions were made. There were no 
apologies for absence. 
 

 

2 Declarations of interest  

 There were no declarations of interest. 
 

 

3 Governance matters   

 The Committee discussed optimum governor numbers and noted that two new 
governors had joined before Christmas. A third, prospective governor, would 
attend the FGB on 30 January 2019 and MHU was in conversation with a fourth. 
The Committee discussed the advantages of recruiting an additional parent 
governor and a second staff governor, potentially from among the Support Staff.   
 

 

4 Minutes of the previous meeting  

 The minutes of the meetings held on 21 November 2018 were approved.  
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5 Matters arising  

 There were no matters arising from previous meetings and no other matters were 
raised. 
 

 
 

6 Performance and monitoring data  

 The Committee discussed the Y11 Performance Indicators – Predicted Data 
November 2018 and noted the predicted Progress 8 score for the final exams, 
while above last year’s result, was noticeably short of target.  MHA reported this 
was disappointing given the abilities and application of the student cohort and the 
best ever preparations by staff. The Committee noted that feedback from students 
indicated that they do not feel confident in their revision techniques and skills.  
 
Governors asked for further detail on the targeted interventions which were now 
being directed at these areas.  MHA explained that subject leaders were receiving 
support and resources in analysing the gaps; that interventions include after-
school groups, but the greatest efforts were directed at learning in the classroom.  
 
Governors asked if particular interventions were being directed at specific groups. 
MHA explained the notable advantages gained through peer learning, modelling 
and support was focussed on encouraging all students participating together.  
 
MHA explained the Walking Talking Mock where students are taken through the 
real exam experience.  Preparations were being made for a Parents’ Day where 
advice and guidance will be given on how to support the students’ study at home.  
 
Governors asked how students are selected to be withdrawn from taking an exam. 
MHA explained that the data is now available much earlier and can inform a 
strategic approach, selecting those students who would be most likely to utilise 
additional free time to improve their scores in other subject areas.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JKE to add to agenda 
for CSC meeting, 30 
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7 Peter Rodin’s visit  

  
The Committee discussed the summary feedback provided by Peter Rodin (PRO) 
(Ofsted inspector) following his Ofsted preparatory visit to NHS. The visit was 
supported by Ealing LA as part of the Supporting Good programme.  PRO met a 
range of students, the SENCO, the SLT, core subject leaders, and members of staff 
whom he met separately.  
 
PRO’s key messages from the visit were that at NHS decisions were followed 
through and delivered, there was a consistency of message and behaviours across 
the staff and students, and there was a cohesive approach by the SLT and core 
subject leaders. He noted the need to recognise the learning limitations of SEND 
students and encouraged a review of relevant support strategies. Improvement in 
student attendance was noted and it was suggested to develop school-wide 
strategies. He noted the school did notsufficiently celebrate its significant 
achievements in supporting the integration of students coming from outside the 
UK.    
 
Student feedback to PRO identified that they felt the school was helping them but 
that staffing restrictions limited learning opportunities.   
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Governors congratulated the leadership team and staff on the positive points 
raised in the report while acknowledging the challenges that needed to be 
addressed. Governors agreed to discuss their training needs at the next FGB.  
 

8 The New Ofsted Framework   

  
Governors discussed the new Ofsted framework which will come into effect in 
September 2019 and noted that NHS will be inspected before Christmas 2019.  
Governors noted the need for the FGB to be prepared for an inspection. The key 
message in the framework was a move away from data inspection towards 
curriculum, curriculum mapping, and knowledge acquisition.   
 
Governors discussed the priority focus areas for NHS to address the new 
framework and noted the bottom up approach to developing the NHS curriculum 
statement.  Subject leaders would be given a day away from school to map their 
subject within the curriculum, followed by a school audit to produce the NHS 
Curriculum by September 2019.   
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9 'Stepping stones' - progress report 
 
Governors noted NHS had received £50k – one of 15 schools across London - to 
spend over two years on the Stepping Stones project. The project focuses on 
reducing the gaps for Year 6 students transitioning into Year 7 at NHS.   A two-
week summer school was held with a focus on literacy, numeracy, and 
acclimatising to NHS.  Governors noted that student-to-student mentoring 
between Year 10s and Year 7s was also part of the project and had helped to 
develop a sense of community within the school. Students from both year groups 
had responded very positively and Year 10 volunteer places had been 
oversubscribed. Lessons were also timetabled for the Year 7 students with the 
most complex needs with the aim of addressing any challenges to learning at an 
early stage. Governors noted that the project also worked with local community 
groups and consideration was being given to working with those that might prove 
to be sustainable in the longer term.  
 
Governors suggested NHS may wish to offer itself as a pathfinder school within the 
scheme, i.e. mentoring other schools who join the project, in return for extended 
funding.  
 

 

10 Any other business  

 There was no other business.  

 
 
 
Signed ………………………………………..     (Chair) 


