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Part 1: Minutes of FGB meeting held on 27 September 2018 

Northolt High School 
 
Board  FGB 
 
Date   27 September 2018 
 
Time  6.00pm 
 
Venue   Northolt High School 
 
 
Present - Committee members 
Arjun Agarwal (AAG) Co-opted governor 
Marion Budd (MBU) Headteacher 
Warner Stainbank (WSA) Co-opted governor 
Christine Chibba (CCH) Parent governor 
Jo Frost (JFR) Local Authority Governor 
Mike Hulme (MHU) Chair 
Carole Millard (CMI) Parent governor 
Oluyemisi Jaiyesimi (OJA) Co-opted governor 
Callie Marsh (CMA) Staff governor 

 
In attendance   
Sue Bonney (SBO) Consultant 
Matt Haresnape (MHA) Deputy Headteacher 
Claire Pott (CPO) Deputy Headteacher 
Joe Kelly (JKE) Clerk 

 
Apologies  
Alicia Kelly (AKE) Parent governor 
Andrey Gal (ANG) Co-opted governor 

 
 

Item Actions Status 

2 JKE: circulate DoI forms completed 

3 MBU: circulate governor training dates for Safeguarding session completed 

5 MBU: circulate Skills Audit  

6 MBU: communicate SIP targets to parents  

9 CMI: meet with CPO re SCR  

10 MBU: circulate important diary dates  
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Item  Actions 

1 Welcome and apologies  
   
 The Chair welcomed everyone to the meeting. The above apologies were 

noted. 
 

   
2 Declarations of interest  
   
 2.1   No governor declared an interest in any item on the agenda.  
   
 2.2   Governors to complete declaration of pecuniary and personnel 

interest forms. 
JKE to circulate 
DoI forms 

   
3 Governance matters  
   
 3.1   Annual election of Chair and Vice-Chairs. (Clerk in the Chair)  
 The Clerk invited nominations for the office of Chair. Mike Hulme was 

nominated, seconded and unanimously elected Chair.  The FGB endorsed 
its previous decision that the Chairs of the Sub-committees (F&R/C&S) 
would automatically be appointed as joint Vice-Chairs of the FGB.   

 

   
 3.2   Election of Sub-committee Chairs  
 Jo Frost was nominated, seconded and unanimously elected as Chair of 

Finance & Resources Committee.   
Carole Millard was nominated, seconded and unanimously elected as 
Chair of Chair of Curriculum and Standards Committee.  

 

   
 3.3   Membership update     
 Pete Patar, a secondary school headteacher in Hounslow, is a potential 

new governor.  He visited the school today and is interested in coming on 
board. Governors agreed to invite him to the next FGB meeting and 
subsequently vote on whether or not to invite him to join. 

 

   
 3.4   Link Governors  
 Governors noted their responsibility, via Link Governor roles, to provide 

oversight and monitoring of key functions within the school. Governors 
were invited to consider the areas with which they might wish to be 
involved via a document issued at the meeting by MHU. 

 

   
 3.5   Governor training update  
 CPO gave a brief overview of Safeguarding and Child Protection at the 

school. Staff had been given a leaflet on the first day of term summarising 
key roles, individuals, what to look out for, what action to take, and 
additional relevant information.  CPO confirmed that all staff, including 
support staff, had received basic training and follow up training was 
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provided were required: several staff had undertaken level 3 training. 
When asked for an update, CPO confirmed that associated plans, including 
whistleblowing, sign-off sheets and training records were in place.   
 
 
All governors agreed to undertake Safeguarding training from CPO and 
MBU would circulate options re dates.  

 
 
 
 
 
MBU: circulate 
training dates 

   
4 Minutes of the previous meeting, 2 July 2018  
   
 The minutes of the previous meeting were approved.   
   

5 Matters arising  
   
 5.1   MBU to circulate Skills Audit. MBU: circulate 

Skills Audit 
 5.2   No other matters were raised.  
   

6 Headteacher’ report  
   
 MBU introduced the report and drew governors’ attention to the ‘Action 

for Governors’ sections throughout.  
 

   
 Self-Evaluation Form (SEF)  
 MBU noted the SEF had been revised to profile some of the key 

improvements which had been made which reflect better than expected 
progress. Governors asked if training was available in developing a fuller 
understanding of the SEF and were invited to contact MBU for details.  
Governors requested that the SEF includes an executive summary cover 
sheet of headline information. Governors asked if extra-curricular trips, 
clubs, etc., should be included. MBU explained that these would be 
included in fuller detail once there was evidence of their contribution to, 
and impact on, attainment.  

 

   
 School Improvement Plan (SIP)   
 MBU explained this was Year 2 of a three-year plan and that progress 

targets are anticipated to be achieved by 2019/20. MBU noted the target 
for Year 7 intake had been reduced to a more realistic figure. Governors 
asked if the whole school was working together towards achieving the 
targets. MBU noted this was the case with regard to pupil progress, 
attendance and Sycol.  Governors requested that relevant target headlines 
are communicated to parents. Governors were asked to reflect if the 
targets were challenging enough and to provide feedback to MBU or in the 
sub-committees.  

 
 
 
 
 
MBU: 
communicate 
SIP targets to 
parents 
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 Governor notices and training  
 Governors were encouraged to read the Autumn Term Directors’ Report 

from London Borough of Ealing. Governors were reminded of the 
sensitivity of personal social media accounts.  

 

   
 Student attainment and progress  
 MHA presented a report on Student Outcomes 2018. Governors noted the 

Year 11 cohort had been significantly reduced and weakened by student 
relocation two years ago.  With a Progress 8 score of -0.5, staff 
acknowledge that the results are challenging. MHA noted this placed the 
school below the floor standard; while students did make significant 
progress, the gaps to bridge were very large. Governors asked if staff 
predictions were sufficiently accurate and questioned how robust the 
current predictions from subject departments might be.  MHA noted that 
further work was needed to align predictions more closely with actual 
outcomes.  Governors asked about the staff approach to supporting 
student progress and achievement.  OJA asked for confirmation of a 
positive ethos towards achievement being prevalent within the school 
ethos. CCH (parent governor) reported that her experience was of staff 
being very encouraging, supportive, positive, and appropriately 
challenging.   
 
MHA noted lower progress in History, Geography, Drama and 
Photography and that the school was focused on working with subject 
leads.  Governors asked how students were being prepared for exams. 
MHA explained that a “Success” evening is held with parents, high tests 
are held in November and March, and low level testing and skills 
development continues throughout the year, e.g. long-term memory skills.  
 
MBU noted that national benchmarks will be available once results are 
validated; this is usually in November.  
 
Sixth Form 
Governors noted that both progress and outcomes showed an improving 
trend, particularly in science subjects and Geography.  

 

   
 Extra-curricular activities 

MBU explained that every member of teaching staff was now required to 
run one hour of extra-curricular enrichment activity, outside of their own 
subject area as directed time. Clubs/activities were now available in 
sports, chess, politics, secret reading, and LGBT+ support.  

 

   
 WSA asked if timetable changes and the modifications to the school day 

timings had been successful. MBU explained this had been driven by the 
new physical layout of the school. The feedback has been very positive  
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from students and staff, although practical subjects have encountered 
challenges with the lesson length adjustments. 

   
 Pay policy: MBU noted the school was required to adopt a Pay Policy every 

year which includes (i) national pay awards, and (ii) performance pay 
progression policy. A draft version is now circulated and governors are 
invited to provide comments. Governors are required to form two 
committees which meet once a year: (i) Pay Committee – to consider 
teaching staff performance pay progression, and (ii) Headteacher 
Appraisal Committee.  

 

   
 Governors noted that 674 students are now on the roll, with Year 7 

enrolment slightly ahead of target, and that NHS had been recognised in 
the borough as most improved school for attendance.  

 

   
 Governors were encouraged to read the full Headteacher’s Report, which 

is uploaded on the online document storage area. Governor log-in details 
were confirmed and the methodology of accessing important school 
management documentation was emphasised. 

 

   
 8 Policies  
   
 Governors noted that detailed policy review would largely be done by sub-

committees the details of which is published in each committee’s ToR. 
 

   
9 Compliance  
   
 Single Central Register 

Governors noted that significant improvements had been made to the 
accuracy and robustness of the SCR but that work was ongoing. CMI will 
meet with CPO to review development and progress. MHU noted 
historical gaps can be risk assessed re completion and that this was an 
Ofsted-approved approach. 

 
 
 
 
CMI: meet with 
CPO re SCR 

   
 Governors were invited to express interest in being Link Governor for 

website compliance. 
 

   
10 Any other business  

   
 Governors were asked to complete GDPR consent forms   
   
 Notices: 

 Governors were invited to Year 7 Parents’ Evening on 2 October 
2018 
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 Governors were asked to contribute once more to ‘learning walks’ 
which are about to be timetabled. Lee Mathews (Assistant 
Headteacher) should be contacted on the matter. 

  Governors were invited to the forthcoming staff “Success” 
celebration 

 MBU to circulate important diary dates for the term. 

 
 
 
 
 
 
MBU: circulate 
important diary 
dates 

  
 

 

 Dates of next meetings  

FGB  28 November 2018 

 
 

 

 Joe Kelly 
Judicium Clerk 
joe.kelly@judicium.com 

 

 


