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Minutes (Part 1)  

 
 
Board  Full Governing Body  
 
Date   28 November 2018 
 
Time  6.00pm 
 
Venue   Northolt High School 
 
 

Present  
Marion Budd (MBU) Headteacher Carole Millard (CMI) Parent governor 
Jo Frost (JFR) LA Governor Oluyemisi Jaiyesimi (OJA) Co-opted governor 
Mike Hulme (MHU) Chair Warner Stainbank (WST) Co-opted governor 

 
Apologies  
Christine Chibba CCH) 
Callie Marsh (CMA) 
Claire Pott (CPO) 
Sue Bonney (SBO) 

Parent governor 
Staff governor 
Deputy Headteacher 
Consultant 

 
In attendance   
Philip Lillico (PLI) 
Priya Agarwal (PAG) 
Matt Haresnape (MHA) 
Joe Kelly (JKE) 

Prospective governor 
Prospective governor 
Deputy Headteacher 
Clerk 

 
 
Actions 

Items Actions Status 

5 JKE: circulate DoI forms to new governors.  

5 MBU: circulate skills audit form to governors  

7 MBU: to communicate pay award to staff  

 
 

1 Welcome and apologies  

  The Chair welcomed everyone to the meeting, including two prospective new 
governors, Philip Lillico and Priya Agarwal. The above apologies were noted.  
 

 

2 Declarations of interest  

 There were no declarations of interest from governors. 
 

 

3 Governance matters  

 1. Governors noted that JFR was Chair of the FRC sub-committee, and MHU 
would be acting Chair of the CSC sub-committee until CMI resumed the 
role.  

2. The two prospective governors gave brief descriptions of their skills and 
experience which they felt would contribute to the work of the FGB, and 
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reasons for their interest in becoming governors. PLI described his 
background at the BBC, in media / communications, data analysis and 
consultancy, and the importance of giving every child the best possible 
education suited to their needs. As a teacher at the beginning of her career, 
PAG described her involvement in charity work and fundraising at 
university, and the importance of giving back to local communities. PLI and 
PAG left the room to allow governors to discuss their appointment. 
Governors unanimously approved their appointments and MHU welcomed 
them to the FGB as new governors.  

3. The Board noted that while maintained schools are not required to conduct 
section 128 checks, it is good practice to do so. MBU confirmed that the 
Teacher Regulation Agency register (section 128) had been checked and 
that the proscribed names on the list did not include any NHS governors.  

4. MHU reminded governors of the important role provided by Link Governors 
is supporting school staff, students and parents, and in improving FGB 
oversight of key responsibilities. MHU encouraged all governors to take 
part in the informative Learning Walks organised by Lee Matthews 
(Assistant Headteacher).  A list of current list Link Governors was circulated.  

5. MHU reminded governors of their duty to keep up to date re information 
relevant to discharging their role as governors. Focused training 
opportunities were available through LBE and other providers, and 
governors were invited to discuss their training needs with MHU. PLI and 
PAG were asked to undertake the required Induction Training for 
Governors.  All governors should let the Clerk know of any training  they 
have completed.  

 

4 Minutes of the previous meeting  

 1. The minutes of the meeting (Part 1)  held on 27 September 18 were 
approved.  

2. The minutes of the meeting (Part 2) held on 27 September 18 were 
approved.  
 

 

5 Matters arising  

 2.    All governors have returned completed declaration of interest forms. Forms  
       will be circulated to the new governors for completion.  
3. Dates for the Safeguarding training session were circulated.  
4. Circulate new audit form to record governor skills. 
6.    School Improvement Plan (SIP) – a summary will be provided for parents in  
       the school Newsletter.  
9.    Completed. 
10.  Completed – provided in hard copy and also on the governors’ portal. 
 

 
JKE: circulate DoI 
forms 
MBU: circulate skills 
audit form 

6 Reports  

 Sub-committee updates (verbal)  

 Finance & Resources Sub-committee (JFR) 
At its last meeting the FRC reviewed:  

 Budget monitoring – a summary narrative is now available. 

 Feedback from the Pay Committee (on the FGB agenda)  

 Restructuring proposals (on the FGB agenda (part 2)) 

 LBE finance report – governors were seeking some clarifications from 
the author prior to providing a formal response. 
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 New Build update – noted that the planning application is submitted 
and currently in process at LBE. 

 Policies approved (on the FGB agenda)  
o Medical Conditions Policy 
o Best Value Statement 

 
Curriculum & Standards Sub-committee 
At its last meeting the CSC reviewed:  

 Lee Matthews gave a pre-meeting presentation on Learning Walks.  

 MHA gave an analysis of Sixth Form progress and attainment data. 

 MHU presented a report on Safeguarding noting that there was a 
positive culture and strong compliance within the school. 

 MBU presented a bullying log. Governors noted the importance of 
strengthening the student voice.  

 MBU presented a curriculum review and restructure (on the FGB 
agenda) 
 

OJA left the meeting 
 

 Headteacher’s Report  

 MBU presented a summary report; governors noted that the full, detailed 
report, which is updated termly, is available on the governors’ portal.  

 Attendance: governors noted that the NHS target of attaining the national 
average does not appear to be on track. An action plan is in place with 
interventions to improve both persistent and occasional absentees.       

 Current progress data: governors noted that predictions for the current 
Yr11 are significantly improved on last year with a target to increase the P8 
score -0.59 (2018) to +0.3 (2019). Yr13 predictions are also showing 
improved results across most subject areas, and interventions are planned 
in those subjects where progress is less secure.  Governors asked if the 
predictions data is reliable. MBU explained that predictions from cohort to 
cohort were always challenging but that the direction of travel over the last 
two years shows an improved trend.              

 Exclusions:  governors noted that fixed term exclusions have increased 
slightly since last year and are likely to be contributing to the increased 
absentee rates. An analysis is underway to identify causes and plan 
appropriate interventions.                                                        

 Extra-curricular activities: governors noted a number of extra-curricular 
clubs have been established and with a positive student response, are 
helping to drive culture change at NHS. Further promotion of the clubs will 
take place through student assemblies and parents’ evenings.    

 FFT dashboard: governors noted that the FFT (Fisher Family Trust) 
dashboard is provided in full on the governors’ portal. The information will 
be reviewed in detail at CSC.  

 Quality of Learning & Teaching: governors are invited to take part as 
observers in the Learning Walks which are the bases for feedback to both 
students and staff and which are proving to be effective and well-received 
by both. Particular focus this year is given to 28 students in the Action 
Group where the quality of students’ work will be examined across the 
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subject range to recognise strengths and weaknesses, and identify which 
interventions are proving successful with individual students.   

 School Self-Evaluation (SEF): governors noted that the full SEF is available 
on the governors’ portal and a summary sheet has been added to support 
accessibility.  

 SEND:  governors noted that last year the progress gap for NHS SEND 
students was larger than the national average. Recent staffing changes are 
being supported by the local authority officer on a weekly basis. Key focus 
points include student ECHPs and supporting teachers and teaching 
assistants in improving provision for those students.  

 Rewards: a culture of ‘rewards’ is being developed and students are 
responding positively to initiatives such as Fabulous Fridays, VIP lanyards, 
and praise phone calls and postcards to students’ homes.  

7 Financial matters   

 National Pay Awards: governors discussed the four models of the national pay 
awards which had been reviewed in detail at FRC, and the recommendation by 
the sub-committee to approve option 4. Governors discussed the affordability 
of each of the options as well as soft costs in terms of staff morale. Option 4: 
governors noted the £30k additional costs which would apply in 2018/19 would 
be largely offset by an additional £23k provided by government. Governors 
unanimously agreed to implement option 4:  

 3.5% uplift to all Main Pay Scale points and all UNQ Scale points; 

 2% uplift to all Upper Pay Scale points; 

 1.5% to all leadership points. 
 
MBU would communicate governors’ decision to staff and backpay to 
September 2018 would be received before Christmas.  
 

 
 
 
 
 
 
 
 
 
 
 
MBU: to 
communicate pay 
award to staff 

8 Policies   

 MHU explained that the policies listed had all been examined in detail by 
governors at sub-committee and were being presented for FGB approval. Most 
of the policies are adopted from LA guidelines and adapted to local 
circumstances. Governors approved the following policies:  

 Pay policy  Medical Conditions policy 

 SEND policy  Best Value Statement 

 Equality Statement  Support Staff Appraisal Policy 
 

Governors noted these policies were available to review on the governors’ 
portal. 

 

9 Single Central Register (SCR)  

 MHU summarised the SCR for new governors and confirmed that he had 
performed ad hoc checks during his Safeguarding visit which were found to be 
compliant.  
 

 

10 Any other business  

 There was no other business.  

 
 
Signed ………………………………………..     (Chair) 


