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Minutes (Part 1)  

 
 
Board  Full Governing Body  
 
Date   30 January 2019 
 
Time  6.00pm 
 
Venue   Northolt High School 
 

 
Governors    
Priya Agarwal Co-opted governor Oluyemisi Jaiyesimi Co-opted governor 
Marion Budd Headteacher Philip Lillico Co-opted governor 
Christine Chibba Parent governor Callie Marsh Staff governor 
Jo Frost LA governor Carole Millard Co-opted governor 
Mike Hulme Chair, Co-opted governor Warner Stainbank Co-opted governor 

 
 
  In Attendance 
  Dan Lalla                         Prospective governor 
  Matt Haresnape  Deputy Head   
  Claire Pott  Deputy Head 
  Joe Kelly  Clerk 
 
 
Actions 

No. Actions Item 

1 JKE to circulate DoI forms to new governors Governance matters 

2 JKE to email re governor availability for Ofsted training Governance matters 

3 JKE to circulate S/G guidance from CPO Governance matters 

4 JKE to put Link Gov forms on w/s and circulate Governance matters 

5 MBU to circulate skills audit form to governors Matters arising 
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1 Welcome and apologies  

 The Chair welcomed everyone to the meeting and noted there were no 
apologies.  
 

 

2 Declarations of interest  

 There were no declarations of interest.  
 

 

3 Governance matters  

 3.1   Membership update 
MHU welcomed Dan Lalla, a prospective new governor, who had been recruited 
via Governors for Schools, and whose appointment to the FGB would be subject 
to a decision of the meeting.  MHU confirmed DLA had met both himself and 
the Headteacher and had visited the school.  
 
DLA provided some relevant personal and professional background for other 
governors; he then left the room while governors considered his appointment.  
Further to discussion, it was unanimously agreed to appoint Dan Lalla as a co-
opted governor.   
 
The Board noted that recent clarification of the definition of Parent governor 
meant that CMI could no longer be classified in this category. The Board 
approved MHU’s proposal to re-classify CMI as a Co-opted governor.  NHU will 
draft a letter to parents encouraging applications for additional Parent 
governors.  
 
The Board approved the following Committee membership:  

Finance & 
Resources 

Curriculum & 
Standards 

New Build Staff Pay 
Review 

Headteacher 
Pay Review  

Jo Frost (C) Carole Millard 
(C)   

Mike 
Hulme (C) 

Christine 
Chibba 

Mike Hulme 

Mike Hulme Mike Hulme Jo Frost Warner 
Stainbank 

Yemi Jaiyesimi 

Warner 
Stainbank 

Christine 
Chibba 

Carole 
Millard 

Jo Frost Carole Millard 

Priya Agarwal Yemi 
Jaiyesimi 

Marion 
Budd 

Marion Budd  

Dan Lalla Philip Lillico    

Marion Budd Marion Budd    

 
The Board approved the following proposals:  

(i) the Chair of the Full Governing Body would be the Vice Chair of the 
FRC and CSC; 

(ii) that the Chairs of the FRC and CSC would act as joint Vice Chairs of 
the Full Governing Body. 

 
3.2 Governor Training and Link Governor update 
MHU reminded governors of their duty to keep abreast with changes in the 
secondary education sector and to be sufficiently informed to be able to fully 
deliver their duties as a governor.  NHS has membership of the The Key for 
School Leaders to which all governors have access.  MHU reminded new 
governors that they were required to complete a governor induction 
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programme (one is provided by the LA).  All governors were asked to review 
their own training needs and encouraged to access relevant courses. Learning 
Walks at NHS were highlighted as an effective way of developing awareness of 
important aspects of school life and an opportunity to identify training needs. 
Governors noted that training could sometime be provided in-house by school 
staff.  Details of all training completed should be sent to the Clerk for record 
keeping.  
 
It was agreed to explore the option of pre-meeting training for Ofsted 
preparation with Peter Rodin.  
 
It was agreed that guidance on Safeguarding would be circulated to all 
governors.  
 
MHU circulated a Link Governor framework detailing which governors were 
linked to particular areas.  Governors noted that the role focused on overview 
rather than scrutiny and was an area likely to be inspected by Ofsted.  CMA 
informed governors that Link Governor visits were valued by school staff.  
Governors were invited to make and maintain contact with relevant staff.  MHU 
distributed a Link Governor form which should be completed after a visit and 
returned to MHU.   
 

 
 
 
 
 
 
 
 
 
 
 
JK to email re 
governor availability 
 
JK to circulate S/G 
guidance 
 
 
Link Gov forms – JK 
to put on w/s and 
circulate 

4 Minutes of the previous meeting  

 The minutes (Parts 1 & 2) of the meeting held on 28 November 2018 were 
approved.  
 

 

5 Matters arising  

 MBU: skills audit.  A new skills audit form would be sent to all governors for 
completion and a combined analysis presented to the FGB identifying the skills 
gaps.   
 
All other actions had been completed.  
 

MBU to send skills 
audit form to 
governors 

6 Committee reports  

 Sub-committee updates (verbal)  

 6.1   Finance and Resources Committee  
Finance and Resources Committee: JFR reported that most of the items 
discussed at the last FRC meeting on 16 January 2019 were on the agenda – 
Headteacher’s report, Restructuring, 5-year forecasts and New Build.   
 
Healthy Pupils Capital Fund: NHS had applied to spend c.£7k on a vegetable 
garden and additional seating in the dining hall, as requested by students.  
Audit assistance survey: a premises survey completed by the LA reported 70% 
overall compliance year: a number of issues have been raised with the LA FM 
department.  
Staff absence policy and return to work interviews:  work is ongoing to improve 
the accuracy of SIMS data. It was noted that the changes already implemented 
had begun to have positive impact. 
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6.2   Curriculum and Standards Committee  
MHA had given a presentation on Year 11 performance in November tests and 
predictions for final results (June 2019).  MBU reported a visit by Peter Rodin 
(Ofsted Inspector) which provided useful feedback on NHS strengths and 
weaknesses. CMA reported on Stepping Stones project which provided support 
to Year 6 primary students transferring to Year 7 at NHS. Governors thanked 
CMA for organising and delivering the project. 
 

All NHS staff members left the meeting 
 
6.3   Headteacher’s Pay Review Committee 
MHU reported that the Headteacher’s Pay Review had been successfully 
conducted by the Committee. The process and meeting had been supported by 
Angela Doherty from the LA who had advised the Committee on proper 
procedures. MHU reported that the majority of HT objectives (2017/18) had 
been met and that new targets had been agreed with the HT for 2018/19.  
Following this report to the FGB, MBU would receive a letter detailing the 
outcome.  Governors noted some concerns over their understanding of the role 
of the FGB in the approval process. MHU confirmed that the FGB should note 
that the process had been properly conducted and completed according to the 
guidance.  Governors confirmed their agreement.  
 

All NHS staff members re-joined the meeting 
 
6.4   New Build Committee – Part 2 confidential 

 

 Headteacher’s Report  

 MBU reminded governors that the full Headteacher’s Report is on the 
governors’ online portal on Google Drive. It is updated half-termly and used by 
both SLT and governors in providing key information and data about the school. 
The version presented to the meeting was a summary version. Governors were 
encouraged to read the full report.  MBU also emphasised the need for 
governors to be familiar with the school’s Self-Evaluation Form (SEF) and the 
School Improvement Plan (SIP) which were also available on the online portal. 
 
Current attainment reporting indicated that Year 11 had made better progress 
than last year. The year-group is more engaged but significant work and 
interventions are being delivered to ensure an improvement in the final results.  
Governors asked if all students were attaining in line with their ability. MBU 
noted that some groups of students were not achieving as expected and that 
stretching activities were in place.  The next set of Year 11 tests would take 
place in March and MBU would report the results to the next meeting.  
 
MHU noted that the governors’ role was to challenge. He noted the need for 
consistency of progress across subject areas and asked how inflated grade 
prediction was being addressed.  MBU explained that teachers are being 
supported in making more accurate predictions and that Science and Maths 
were externally validated through PiXL, where over 400 schools share results.  
 
Developing extra-curricular activities has been an important target this year and 
every teacher is required to deliver an afterschool activity.  The number of 
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students on campus after classes had finished indicated a good level of 
participation.  Every student would be invited to attend an extra-curricular 
activity during Student Mental health week in February. 
 
Feedback has been a whole school priority this year. All departments were 
asked to assess how the quality of feedback tasks were delivered by teachers 
and how well students had responded.  Governors noted that teacher self-
assessment was an important tool in improving feedback as well as 
departmental support.  
 
MBU explained that feedback is specifically defined.  Governors noted that 
students both self- and peer-assess and that the FixIt task approach is beginning 
to embed successfully. NHS was now reviewing the quality of stretch and 
support strategies.  The data presented is based on October’s Learning Walk 
and governors were encouraged to participate in the next one in April / May.   
 
Governors discussed visiting classrooms during teaching time and asked advice 
on best practice. CMA noted this would vary depending on the teacher, the 
lesson, and class being taught but that all teachers welcomed governor visits. 
Students were also familiar with external visitors and usually keen to show off 
their work.  
 
Literacy: governors noted that the National Literacy Trust training for Year 10 
had just been delivered.  MBU noted that the work in KS3 used a wide range of 
strategies and was producing good results. NHS now wanted to review the 
standards of literacy presented by staff to ensure exemplars were of the 
expected high standard.  
 
MBU explained that on the next Learning Walk two different groups of students 
would be reviewing and reporting on particular areas, for example, looking for 
examples of the “Northolt Way” in practice.  
 
MBU reported that the new SENDCO was doing an excellent job and had 
received positive feedback from the LA. Next steps included training teachers in 
improving their skills and approach to working with SEND students in the 
classroom.  
 
The launch of the Dyslexia and Visual Stress strategy has been making a real 
difference for some students. A new culture has been established within the 
school and work is now focused on supporting individual requirements.  
 

   

10 Any other business  

 There was no other business.  

 
 
Signed ………………………………………..     (Chair) 


