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Aims and objectives 

Introduction and definitions: what is a looked after child? 

The NSPCC defines as looked after child as follows. “A child who has been in the care of 
their local authority for more than 24 hours is known as a looked after child. Looked after 
children are also often referred to as children in care, a term which many children and 
young people prefer. Each UK nation has a slightly different definition of a looked after 
child and follows its own legislation, policy and guidance. But in general, looked after 
children are: 

● living with foster parents 

● living in a residential children's home or 

● living in residential settings like schools or secure units.” 

(The above definition was taken from https://learning.nspcc.org.uk/children-and-families-at-risk/looked-after-children/ 

30/01/2020). 

Our objectives 

Northolt High School seeks to promote the educational achievement and welfare of 
looked-after children (LAC). Our approach to supporting the educational achievement of 
LAC is based on the following principles: 

● Prioritising education. 
● Promoting attendance. 
● Targeting support. 
● Having high expectations. 
● Promoting inclusion through challenging and changing attitudes. 
● Achieving stability and continuity. 
● Early intervention and priority action. 
● Listening to children. 
● Promoting health and well-being. 
● Reducing exclusions and promoting stability. 
● Working in partnerships with carers, social workers, the virtual school 

headteacher (VSH - see 1 below) and other professionals. 

The aims of the school with relation to LAC 

● To work closely with the Local Authority Virtual School Headteacher* to ensure 
the best possible educational outcomes for LAC. 

● To ensure that all policies and procedures are followed for LAC as for all children 
and young people. 

● To ensure that LAC have access to a broad and balanced curriculum. 
● Within the personal education plan (PEP - see 2 below), to provide a 

differentiated curriculum appropriate to the individual’s needs and ability. 

https://learning.nspcc.org.uk/children-and-families-at-risk/looked-after-children/


● To ensure that LAC take as full a part as possible in all school activities. 
● To ensure that parents, carers and social workers of LAC are kept fully informed 

of their child’s progress and attainment. 
● To ensure that LAC are involved, where practicable, in decisions affecting their 

future provision. 

Application of the policy 

This policy recognises that all pupils, especially LAC, need teaching that is fully inclusive. 

The governing board will ensure that the school allocates resources to support 
appropriate provision for LAC, meeting the objectives set out in this policy. 

 It is vital that the school assesses each LAC’s attainment on entry to ensure continuity of 
learning. 

The school will monitor and track the achievement and attainment of LAC (and all other 
pupils) at regular intervals. LAC will require their care plan to be reviewed, according to 
their needs, as initiated by the local authority (LA). The young person’s views should be 
sought by the designated teacher and noted on the care plan. 

The school will try not to exclude LAC, but when necessary will exclude in line with the 
school’s exclusions policy, always being mindful of the difficulties this may create in the 
care placement. 

The designated teacher must know who are all the LAC and will have access to their 
relevant contact details. The designated teacher will also know about any LAC from 
other authorities. 

Staff should be encouraged to attend courses that help them to acquire the skills 
needed to support LAC. The designated teacher will develop staff awareness of issues 
associated with LAC. 

 The school believes firmly in developing a strong partnership with parents, foster 
parents, carers and care workers to enable LAC to achieve their potential. Review 
meetings can be used to further these links. 

The school also recognises the important contribution that external support services 
make in supporting LAC. 

The school will ensure that LAC have equal access in respect of: 

● Admission to school. 
● National curriculum and examinations, both academic and vocational. 
● Out of school learning and extra-curricular activities. 
● Work experience and careers guidance. 



This policy will be reviewed annually by the Senior Leadership Team and referred to the 
Curriculum and Standards Committee of the Governing Body if recommendations for 
change are made. This policy will be reviewed formally by the Curriculum and Standards 
Committee of the Governing Body every three years. 

Note 1 - the Virtual School Headteacher (VHS) 

The Children and Families Act 2014 amended the Children Act 1989 to require Local 
Authorities (LAs) in England to appoint at least one person for the purpose of discharging 
the LA’s duty to promote the educational achievement of its looked-after children 
wherever they live or are educated. The person, the virtual school headteacher (VSH) 
must be an officer employed by the LA or another LA in England. 
 
 
Note 2 - Personal Education Plan (PEP) 

All LAC should have a PEP which is part of the child’s care plan or detention placement 
plan. The broad areas of information that must be covered in the PEP and are specified 
in the Care Planning, Placement and Case Review (England) Regulations 2010 as 
amended. The PEP must now include the contact details of the VSH for the LA that looks 
after the child. 

The designated teacher leads on how the PEP is developed and used in school to make 
sure the pupil’s progress towards education floor standards is monitored. 

The PEP (pre-school to age 18) is an evolving record of what needs to happen for LAC to 
enable them to make expected progress and fulfil their potential. 

This includes: 

● Access to a nursery or other high quality early years provision. 
● On-going catch up support for those who have fallen behind with school work. 
● Provision of immediate suitable support if a child is not in school. 
● Transition support where needed. 
● Support to enable the child to meet short and long term academic achievements 

and aspirations and to achieve expected levels of progress. 
● Careers advice and guidance. 
● Out of school hours learning activities, study support and leisure interests. 
● Financial help to ensure equality of access to extra-curricular provision and 

activities. 

 


